MEETING MINUTES

Board of Directors
TREASURE ISLAND MUNICIPAL UTILITY DISTRICT
(TIMUD)

Date of Meeting: January 15, 2026
Time of Meeting: 6:00 p.m.
Board Members Present: Rick Lawler (RL), President, Bryce Langley (BL), Vice-President;

Richard Roe (RR), Treasurer; Mike Elam (ME), Secretary; Roy Scott
(RS), Director

A quorum was established.

1. The meeting was convened at 6:00 p.m.
2. We had 7 people in attendance with introductions.

3. Jim Weathers gave the Civic briefing:

Streetlight replaced Fathom & Anchor.

Resident burning trash during a “No Burn Ban” — resident put out immediately.
Permit submitted for fishing pier repairs.

“No Fireworks” signage was effective. No incidents.

Chili Cook-Off is scheduled for January 31% at 5 pm.

Resident reported submerged object in the boat launch canal. Resident, Mr. Rockwell
and his son, were instrumental in removal of the object.

e New member on our Civic Association Board, Mr. Jose Hernandez.

e Next Civic meeting February 7, 2026.

Roland Leal, MOC gave a brief update on the water plant. Usage reported 11/31-12/31
1,208,000 gallons water plant meter — Total pumpage + interconnect 1,208,000 - Two bac-
teriological samples taken were good. There were a few leaks repaired. District was out of
water for one repair. A valve was placed at this location so in the future we will be able to
valve off certain areas when we have leaks. A map is being made as well for these valve
locations. Adding leaks to MOC report. RL requested to know how many notices for out-
ages were sent annually for the last three years.

RL made a motion to approve the MOC bill as presented. ME seconded the motion. Motion
passed unanimously.

. BL made a motion to approve the previous meeting minutes as presented. RS seconded the
motion. Motion passed unanimously.

. Board Officer Reports

BL gave status of facility. Facility has been cleaned up and is looking better. We may need



to consider an assessment in the future for road maintenance. We may need to approach the
county for assistance. This is a project that will be financially significant. RS mentioned
the interlocal that we currently have with the county in which we supply materials and they
will help with the labor. The roads cannot be neglected. ME stated that we may be able to
patch the potholes ourselves and has experience with this type of maintenance and was suc-
cessful. BL and RS will approach the county for assistance.

RL stated that we will be looking at this when working on the budget. We are working with
FEMA and received notice of approval for Gulf Beach drive repairs at a cost estimated of
approximately $433,000. We have 4 eligible projects with FEMA. Our share costs is 25%
from the funding. We have one year to go out and commit to the projects.

BL stated that he and Terry have started moving culverts over to Balboa and Jolly Roger.
Working on this as time permits. Canals and dredging measurements that we found from
resident have been submitted to FEMA for dredging. Personnel is going strong. We still
need to discuss replacing the truck. I feel that it will need to be replaced in the near future.
This is a primary tool that Terry requires to complete his daily operations. I recommend
that the truck be replaced and am requesting that this be added to next years budget at a cost
of $45,000. Backhoe is doing well. Terry has fixed some leaky seals. Mower is doing well.
Loader is in great shape. John Deere is doing well and hasn’t thrown any codes recently.
This may be due to usage. BL stated there has been little to no interest in the fire truck at
the current price. BL will lower the price to stimulate interest.

ME stated that Terry may need assistance with maintenance at certain times of the year, and
it would require an additional helper. We discussed this before and I believe we should look
into this endeavor. We project that this cost would be approximately $8000 per year for
about 400 hours of work, about 20 weeks part-time. Majority of time would be May, June
and July.

RR stated that all of this information is critical for budget planning. RR clarified that
$50,000 in budget for a truck and $8000 for a helper. In addition, funding for road repairs.
RL stated that we need to include Buccaneer road repairs which funding has been appropri-
ated for funding from FEMA at a cost of approximately $80,000. We anticipate that we will
not need to spend that amount.

ME received information regarding the purchase of a 2-wheel truck for approximately
$33,000. BL stated that he has a purchaser for the truck at $18,000. BL also stated that we
would need 4-wheel capability of pulling a double axel trailer with equipment loaded at
various times.

TM will be on vacation the week of February 15". Board members agreed to move Board
meeting in February to the 4" Thursday, February 26, 2026 at 6:00 pm.

RR stated that we have a revised budget that needs to be approved for audit purposes. We
started the year with a potential of $100,000 surplus and we are now at $200,000 surplus
for the year. At this current time, we have $998,000 in CDs and accounts on hand. We have



currently received $160,000 in property taxes. We should have approximately $60,000 still
to receive. As of now, through July, we have no significant income and our operating costs
per month are approximately $50,000/month. The goal would be to have $1 million in funds
at all times. We will need these funds in the event of a storm. ME stated that these funds
are also essential for roads, CEPRA, etc. which would require a significant portion of these
funds.

RL stated that we have received funding from FEMA for CAT A and are in the process of
receiving funding for CAT B. Our contribution for these two is approximately $80,000.
The dredging of canals is currently being costed by FEMA and will be a significant cost.
We are hoping that we can combine our efforts and timing for Gulf Beach road repairs,
dredging canals and drainage with our CEPRA project.

RL and RS have been working with GLO/Army Corps for our commitment that was made
by the prior MUD board for the illegal rock revetment. The timeline has started now for
our requirements with the approval of CEPRA 1731. All requirements are astronomical.
We are required to give official notice that we are not going forward with our agreement,
and we will be putting a plan in place for rock removal. Removal of rock will place us in a
bad position for storm surges, etc. Our anticipation would be that CEPRA 1731 would then
begin on the rock revetment side and protect our island. This will all depend on timing and
acceptance of proposal. We have no intention of pulling any rock until we are forced to and
until we see the CEPRA project progressing. Timing will be key in this endeavor. I have
pointed out key factors from past history that are causing the erosion of our island.

RR stated that GLO requires us to perform surveys, maintenance of beach in perpetuity at
the level of their discretion which would bankrupt us. This alone will require us to remove
the rocks.

RL will be working on new proposal and agreement.

RS made a motion to create a proposal/agreement to GLO pertaining to rock removal. RR
seconded the motion. Motion passed unanimously.

ME made a motion to approve the revised budget as presented. BL seconded the motion.
Motion passed unanimously.

RL stated that we are still accepting applications for a seat on the Board.

RR made a motion to adjourn the meeting. RS seconded the motion. Motion passed unani-
mously.

Meeting adjourned at 7:10 p.m.

Rick Lawler, President of Board of Directors



