MEETING MINUTES

| Board of Directors
TREASURE ISLAND MUNICIPAL UTILITY DISTRICT
(TIMUD)

Date of Meeting: December 18, 2025
Time of Meeting: 6:00 p.m.

Board Members Present: Rick Lawler (RL), President, Bryce Langley (BL), Vice-President;

Richard Roe (RR), Treasurer; Mike Elam (ME), Secretary; Roy Scott
(RS), Director

A quorum was established.

. The meeting was convened at 6:02 pm
. We had 7 people in attendance with introductions.

. Jim Weathers gave the Civic briefing:
e Request to County for signage repair/replacement
e Closed fishing pier due to repairs needed — requesting bids for repair/replacement
e Next Civic meeting February 7, 2026

Roland Leal, MOC gave a brief update on the water plant. Usage reported 10/31-11/30
1,140,000 gallons water plant meter — Total pumpage + interconnect 1,140,000 - Two bac-
teriological samples taken were good. Winterization of water plant is complete.

RR made a motion to approve the MOC bill as presented. BL seconded the motion. Motion
passed unanimously.

BL made a motion to approve the previous meeting minutes as presented. RR seconded the
motion. Motion passed unanimously.

RL presented Order of General Election to be held on May 2, 2026.
. Board Officer Reports

RR gave an update on the finances. The month of November was spent roughly $41,000
which is well below our previous monthly expense. Starting to receive tax revenue. Our
total cash on hand last meeting was $849,000, now $859,000. We have a CD coming up for
renewal in February which I will probably renew. Additional CDs are coming due in April
and August. After January, we will have basically no income until July.

RL stated that the current Board is very active and involved in all aspects of TIMUD. We
have narrowed our FEMA requests down to four areas, which include roads - Gulf Beach
and Buccaneer, drainage on beach side, and canal dredging. We have signed and renewed
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our canal permitting with the state. FEMA is in the process of costing the projects. Bucca-
neer road repairs have been costed out at about $80,000. We will then go out for bids on
these projects. We are focusing on the main ditches on the beach side for drainage due to
costs. There-is a significant cost to TIMUD for all of these projects. This is why we scaled
back on some of the projects. We have approached TDEM to obtain information on getting
our 25% funded.

BL gave update on the drainage issue at Balboa and Jolly Roger. We have a community
member who is helping with the culvert needs. The notch opening at Gulf Beach and San
Luis is working well for drainage. The fire truck has been listed for sale and is currently
parked in front of the subdivision decorated for Christmas. In addition, this has given more
storage at the mud barn. All equipment is working well at this time. No significant update
on CEPRA, probably due to holiday season.

RR stated that we need to preview/revise the employee manual and have our employees
date and sign that they have read and acknowledged.

RS stated that he will be working with Civic regarding the County taking over the roads.

BL discussed the implications of approval of permit and agreement with GLO. The Board
has agreed to seek a remedy for the onerous agreement with GLO (Agreed
Order 18-07). This agreement requires unfair and burdensome actions required of Treasure
Island which realistically cannot be met. The immediate plan is to meet with our legal team
and the other interested entities to remove the revetment deemed illegal by GLO years ago.
Once we are in compliance, with the rock revetment removed, we will then determine which
responsibilities each party will assume. We simply cannot afford to comply with existing
agreement.

Went into closed meeting 7:15 p.m.
Reconvened the meeting at 7:24 p.m.

BL made a motion to approve pay increase of 2.8% for Terry Pierce effective January 1,
2026. RS seconded the motion. Motion passed unanimously.

BL made a motion to reward Terry Pierce and Tamera Mikusek each with a $500 Christmas
bonus. RS seconded the motion. Motion passed unanimously.

BL made a motion to adjourn the meeting. RS seconded the motion. Motion passed unanimously.

Meeting adjourned at 7:28 p.m.

Gl

Rick Lawler, President of Board of Directors




