MEETING MINUTES

Board of Directors
TREASURE ISLAND MUNICIPAL UTILITY DISTRICT
(TIMUD)

Date of Meeting: September 18, 2025
Time of Meeting: 6:00 p.m.

Board Members Present: Rick Lawler (RL), President, Bryce Langley (BL), Vice-President;
Richard Roe (RR), Treasurer; Mike Elam (ME), Secretary

Board Members Absent: Roy Scott (RS), Director

A quorum was established.

1. The meeting was convened at 6:00 p.m.
2. We had 7 people in attendance with introductions.

3. Mike Kroll mentioned the fire truck and the use of it. It would be of no assistance during a
fire. BL and Mike Kroll will investigate the value of the fire truck and options for selling
or updating/maintaining.

4. BL discussed the taxes we pay to Velasco drainage district and what they actually do for us.
Contact with Velasco has been negative or null. There is no way to negate from our taxing
jurisdiction.

5. Jim Weathers gave the Civic briefing:

e Home in disrepair on Coronado has been cleaned out.

e Palm tree was hit and torn out of ground at Palm & Jean Lafitte by resident. The resident will
be billed for damages.

e Repairs have been made to the security car.

e Received first new build permit of the year — the one-story home will be built at corner of Jolly
Roger & Ocean.

e ME requested that information be sent out to residents about the need for new equipment, i.e.,
zero turn lawnmower and backhoe.

e RL gave his appreciation for all of the clean-up in the neighborhood.

e Requests for residents to display addresses for identification and visibility on residential and
commercial structures.

6. Roland Leal, MOC gave a brief update on the water plant. Plant operations are running
great. We have been having an issue with water received from Galveston. Contact had
changed and we were able to contact the new supervisor. They stated they were having an
issue with water received as well. This plays a significant role in our water quality. Our
pumps are set as a direct correlation as to what they are sending to us. We will be in direct
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communication with them regarding their treatment, so we know what is required from our
end. RL stated that our contract renewal will be coming up soon and will be presented by
Roland at next meeting.

RR made a motion to approve the MOC bill as presented. BL seconded the motion. Motion
passed.

BL made a motion to approve the previous meeting minutes. RR seconded the motion.
Motion passed.

RR presented the annual audit which had no dings to TIMUD. The original estimate for the
audit would be $9.000. The other firm quoted it being $22,000. She is requesting another
$3,000. She underbid the expected work involved. This is a requirement from TCEQ. She
did state that she should be able to complete the audit next year at the same rate of $12,000.

ME made a motion to approve the additional $3,000 payment to HigherUp CFO Services.
BL seconded the motion. Motion passed.

RR made a motion to approve the audit as presented. ME seconded the motion. Motion
passed.

RL presented bill from A&S Engineering for FEMA work regarding design/engineering of
3 roads, canal dredging, and the ditches/culverts in the amount of $3,964.84. ME will be
included in future FEMA meetings. RR requested to know future funding needs for A&S
Engineering and these projects.

BL made a motion to approve payment to A&S Engineering. ME seconded. Motion passed.

RL convened the public hearing to receive comments or questions regarding approved
proposed property tax rate for property tax year 2026. RR stated that we proposed changing
the rates from $0.237396 per $100 valuation to $0.252864 per $100 valuation. All
information has been posted to our website. Last year the tax on the average resident
homestead was $1,078.02, at this rate it will be $1,115.75. This is based on last year’s value.
This year’s values have not been set. We are proposing a minimal increase. Total valuation
has gone down for the subdivision from last year.

Board Officer Reports

BL gave an update on CEPRA 1731. Email received from Coast & Harbor Engineering
firm stated that they are developing the 70pct design drawings and technical specifications.
We will be submitting the Coastal Engineering Analysis report to GLO this week and will
be putting together a preliminary design report as well. On schedule for 2028 completion
date. We are still waiting on the beach nourishment permit but hope to receive that in the
next couple of months.

Limestone block project is in holding pattern. The hardware that was rated to carry the
weight did not withstand the weight. RS will be reengaging to rectify that issue. BL and
RS has been working on the end of San Luis. GLO suggested cutting a path through. We
are in hopes that this will allow the water a path of least resistance.



ME stated that speed bumps with spikes are being installed.

BL received the green light from the county and will be proceeding with the culvert at Jolly
Roger and Balboa. The Stitt’s have mentioned that they can get free culverts. I will be
pursuing this avenue.

The generator shelter bid was approved and will be proceeding next week. In addition, we
will be prepping and painting the generator and have received a bid from Mike Kroll, San
Luis Pass Services. Mike Kroll was in the audience and presented his proposal. Jim
Weathers will be assisting with acquiring the paint needed to perform the tasks at significant
savings. Total costs for this project are not to exceed $3,000.

BL made a motion to except the proposal from San Luis Pass Services for the generator
prepping/painting repairs not to exceed $3,000. ME seconded the motion. Motion passed.

BL provided an equipment update which includes the need to replace the truck for the water
plant. The truck is 5 years old with 100,000 miles with lots of corrosion. Current value is
about $18,000. A new work truck will be approximately $40,000. Board members agree to
check out the truck and bring this back to the Board if needed and added to the budget for
next year. There is more concern with the lawn mowers and other equipment at this time.
ME requested again to put feelers out to the community regarding equipment needed.

BL spoke of billing/accounting and deaths in our community.

BL made a motion to remove the billing from accounting for Buckley, de Butts, and Haines.
RR seconded the motion. ME abstained. Motion passed.

RL stated we have approximately 30 customers who have not paid their water bills. We are
at the 15-Day Notice of Shut Off. There have been multiple courtesy phone calls and emails
sent to customers.

RL stated we have been approved for funding on our Cat A claim in the amount of
$15,527.27 with a 75% share of $11,645.46. Cat B claim is projected to be sent for funding
in the next two weeks at an approximate cost of $89,000.

RR shared his appreciation of Tamera and her office position and made a motion to increase
the pay for the Office Manager to $32.00/hour effective September 22, 2025. ME seconded
the motion. Motion passed.

No closed session.
BL made a motion to adjourn the meeting. RR seconded. Motion passed.

Meeting adjourned at 7:17 p.m.
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Rick Lawler, President of Board of Directors




