MEETING MINUTES

Board of Directors
TREASURE ISLAND MUN ICIPAL UTILITY DISTRICT
(TIMUD)

Date of Meeting: October 16, 2025
Time of Meeting: 6:00 p.m.

Board Members Present: Rick Lawler (RL), President, Bryce Langley (BL), Vice-President;
Richard Roe (RR), Treasurer; Mike Elam (ME), Secretary; Roy Scott
(RS), Director

A quorum was established.

1. The meeting was convened at 6:00 p.m.
2. We had 8 people in attendance with introductions.

3. Jim Weathers gave the Civic briefing:

Updating exterior signage

Civic has acquired tax exempt status

Waiting for a bid for electrical wiring at Community Building

Civic board approved annual assessment increase of $35 effective January 1, 2026

Civic board developed policy to charge $25 late fee

Poker Run was a success on October 4, 2025 — Winner, Mike Elam donated winnings to Civic
Association

e Next Civic meeting February 7, 2026

4. Roland Leal, MOC gave a brief update on the water plant. Usage reported 8/31-9/30
1,152,000 gallons — total pumpage through 1,152,000 — Two bacteriological samples taken
were good. Auto dialer came in and was installed. Flushing is being done on a regular
basis. Rick stated that MOC is also representing the first MOC Amendment since 2022 at
an increase of 6%. This is for labor only, effective 10/16/25.

5. RR made a motion to approve the MOC Amendment as presented. ME seconded the mo-
tion. Motion passed unanimously.

6. RR made a motion to approve the MOC bill as presented. ME seconded the motion. Motion
passed unanimously.

7. BL made a motion to approve the previous meeting minutes for the Tax Hearing and Tax
Rate Meeting. RR seconded the motion. RS abstained. Motion passed.

8. RR made a motion to approve the 2025 tax roll as presented. ME seconded the motion.
Motion passed unanimously.



9. Board Officer Reports

BL discussed the cut that was put in place at the end of San Luis and Gulf Beach and it appeared
to assist with water flow receding during the October high tides/king tides. RS stated that the
culvert plan wouldn’t work due to the elevations and sand. China Clipper is a concern with high
tides and keeping the integrity of the road. We are unable to lower the ocean.

BL witnessed the drainage at the end of Jolly Roger and Balboa. This needs to be improved for
drainage and also traffic flow.

RS stated that limestone blocks were placed at the end of Buccaneer. They shouldn’t have been
placed unless we had an emergency declaration. This was done for testing purposes with high
tides. We are discussing where to store the limestone blocks when not in use.

BL stated that there was a new home built at the end of Fathom. Water line was placed
temporarily due to timeline constraints. Homeowner next door has home for sale and requested
it be moved. Water line is being relocated at this time along with a standpipe.

BL reported that the fire truck is operational. We are in the process of learning more about it
and getting it listed for sale. RL stated that our standpipes are not set up to fight a fire.

BL stated that CenterPoint corrected the issue with the electricity on their side and made us
aware of multiple issues with our side. Civic has requested a bid for this work to be completed.

BL reported that the generator house at the water plant final walkthrough is tomorrow. RL
stated that Steven Jones did a great job and the generator overhaul by Mike Kroll was
exceptional.

BL updated that CEPRA 1731. Engineers have submitted beach renourishment permit to
GLO. We anticipate having this by Christmas and hope to see heavy equipment by Spring.
We anticipate that this will take 18 months to complete. RL stated that they also supplied
us with their borings, which was a significant engineering cost savings for the repairs
requested through FEMA for Gulf Beach Road repairs.

BL stated that a resident came in requesting information on repairs to our fishing pier. Civic
is in charge of the fishing pier and is actively working on the issue.

BL brought up hiring a temporary worker, approximately 20 hours a week. Wintertime is a
good time to work on larger, more extensive projects. We have significantly cut costs in
employment. ME would like to see a project list. RL stated that preliminary ditch work
would be a great start.

RS stated that the sand levels at beach entrance on Jolly Roger is doing well.

ME stated that he and RR went a observed the maintenance truck today. The truck has
100,000 miles and needs to have maintenance performed. The wheel wells are definitely
rusting, but manageable. Terry stated that the lawnmower is working well. ME stated that
we still need to look at getting a new lawnmower and backhoe. ME stated that he looked
at the generator and generator house and looks good.



Closed session 7:10 p.m. — real estate discussion
Open session 7:17 p.m.

RR made a motion to sell the property on Jolly Roger Drive, Treasure Island Subdivision, Section 1, Lot
4, Block 11 in the amount of $75,000 and give authorization to Richard V. Lawler to execute documents. RS
seconded. Motion passed unanimously.

RL suggested that we have a potluck dinner for our next board meeting on November 201,
BL made a motion to adjourn the meeting. RR seconded. Motion passed unanimously.

Meeting adjourned at 7:20 p.m.
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