MEETING MINUTES

Board of Directors

TREASURE ISLAND MUNICIPAL UTILITY DISTRICT

(TIMUD)

Date of Meeting: November 20, 2025
Time of Meeting: 6:00 p.m.

Board Members Present: Rick Lawler (RL), President, Bryce Langley (BL), Vice-President;

Richard Roe (RR), Treasurer; Mike Elam (ME), Secretary; Roy Scott
(RS), Director

A quorum was established.

1. The meeting was convened at 6:00 p.m.

2. We had 17 people in attendance with introductions.

3. Jim Weathers gave the Civic briefing:

Updated exterior signage and replaced two road signs

Two streetlights replaced

Two requests to County — mowing & signage

Acquired 4 picnic tables donated by new owners of Bright Light

Closed fishing pier due to repairs needed — working with GLO for permits to replace
pylons

Electrical work at Community Building completed

Cosmetic touches to security cruiser

Cleaned up fronds from empty lots

Next Civic meeting February 7, 2026

4. Roland Leal, MOC gave a brief update on the water plant. Usage reported 9/30-10/31
1,277,000 gallons water plant meter — gallons through interconnect meter 3,387,000 — Total
pumpage + interconnect 4,664,000 - Two bacteriological samples taken were good. Win-
terization of water plant is complete. Repaired a leak at meter.

5. BL made a motion to approve the previous meeting minutes as presented. ME seconded
the motion. Motion passed unanimously.

6. RL presented request for 13107 Gulf Beach. BL made a motion to approve A&M Wetland
Consulting Services, LLC for construction of single home, Treasure Island (A0029 S F Austin),
Block 8, Lot 18 for Kevin Kelly as presented. Project area includes 710 square feet within the
Gulf Beach Drive road easement which TIMUD is granting access. ME seconded the motion.
Motion passed unanimously.



7.

10.

RS presented his discussion with the county taking over our roads. The roads are technically
maintained by the homeowner’s association. The county explained that we did not turn our
roads over to the county. If we turn over our roads to the county that would include mainte-
nance of our ditches. I will continue to work with the county and civic to get this completed.

RR made a motion to approve the MOC, and A&S Engineer bills as presented. ME se-
conded the motion. Motion passed unanimously.

. BL discussed the possible installation of a donated pavilion constructed on the north side of

the Community Building. This would be a great addition for our community. This type of
structure would typically be approximately $80,000. We have the opportunity to have this
done for approximately $30,000 with a resident builder providing all services. There is a
concern with the septic tank and lines. They may need to be moved at an additional cost,
or we could build a wood structure (deck) over the septic for accessibility. Board has tabled
this opportunity due to funding and other issues that need to be addressed first.

Board Officer Reports

RS updated that we are now good with GLO from our incident on Buccaneer with sand and
placement of limestone blocks. I have approached the owners of two lots for staging of sand,
one has declined and I don’t have an answer from the other as of yet. I will continue my efforts
and will present to GLO and county for permits when I have approval from property owner.

ME and BL discussed placement of sand in ditch on Doubloon to level out the ditch that is
not serving its purpose. There will be no cost other than time.

BL discussed the drainage issue at Balboa and Jolly Roger. Terry located some culverts that
were unused on our property. This is no longer an issue of expense. This will be man
hours/time.

BL discussed Gulf Beach and San Luis drainage. The notch opening has been successful
for temporary solution until CEPRA 1731 has been implemented.

BL gave an update on CEPRA 1731. This is for coastal erosion and beach renourishment.
Army Corps permits have been granted, and we can move forward with the engineering
phase. Timeline for completion is 2-3 years.

BL discussed selling the fire truck. We do not have the manpower nor capacity for
operating.

BL made a motion to approve Bryce Langley to represent/sell the fire truck for a minimum
of $4,000. ME seconded the motion. Motion passed unanimously.

RR gave an update on the finances. 2023-24 Board spent $183,125 more than received.
Last year we were able to get that down to just over $29,000 more than we received. This
year we should be $100,000 in the positive. We currently have $300,000 in CDs with
various dates of maturity. We have a demand account with IntraFi that receives 3.85%.
Operating account as of 11/19/25 has $60,000, FEMA account $3000, and money market



account $75,000 which incurs .75%. We spend $60,000-$80,000 on monthly operating
procedures. If the balance in the money market is over $75,000 it automatically pushes to
the IntraFi account. We currently have $850,000. $100,000 is committed to CEPRA 1731.
Our major revenue is during the months of December and January, after which we have no
real revenue until July water billing. That leaves us for 6 months with no major revenue.
The main goal is to get our reserve accounts up to $500,000. This is critical for storm
season. IKE cost us over $400,000 in 2008. We cannot wait for FEMA funding in these
situations.

RL thanked RR for his diligence with the budget. We will have two positions, 1 and 3,
coming up on the board and applications can now be accepted. We encourage the
community to get involved and this is a great time to join the Board.

RL stated that we have been working with FEMA and TDEM. We have submitted
Buccaneer Parkway and both sides of Gulf Beach. Also submitted were the ditches and
canals. This is currently being costed out by FEMA. Buccaneer Parkway has been sent for
funding at $80,344.78, CAT A Debris Removal at $15,527.27 and we hope to have CAT B
completed soon at approximately $89,000. Our cost share is 25%. TDEM has a group
called the IRC which is a funding mechanism for groups that can’t afford to fund the 25%.
We will continue to work with these groups for the betterment of the community.

BL made a motion to adjourn the meeting. RS seconded. Motion passed unanimously.

Meeting adjourned at 7:22 p.m.

Rick Lawler, President of Board of Directors



