MEETING MINUTES

Board of Directors
TREASURE ISLAND MUNICIPAL UTILITY DISTRICT
(TIMUD)

Date of Meeting: August 21, 2025
Time of Meeting: 6:00 p.m.

Board Members Present: Rick Lawler (RL), President, Bryce Langley (BL), Vice-
President; Richard Roe (RR), Treasurer; Roy Scott (RS),
Director; Mike Elam (ME), Secretary

A quorum was established.

1. The meeting was convened at 6:00 p.m.

2. We had 4 people in attendance with introductions.

3. Jim Weathers gave the Civic briefing. We will be placing signage at trailer parking
area for launching boats only, not trailer storage. Issue with renters jumping into the
pool from the railing. Contacted homeowner and he handled it immediately.
Appreciation for additional trash bins. Suggested cancelling Monday pickups.

4. Roland Leal, MOC gave a brief update on the water plant. Sent in the Emergency
Preparedness Plan (EPP) was submitted to TCEQ and accepted. Operational Eval-
uation Report (OEL) has been submitted to TCEQ. The auto dialer is not working
properly. It notifies us of issues at the water plant. It needs to be replaced at a cost
of $1900. Terry is doing a good job and has received his D class license. He will
continue to do his time to accumulate his 3 years on site experience from receiving
his D class license before he can proceed with his Class C license.

5. RS made a motion to approve the purchase of a new auto dialer for $1900, installed
and programmed by MOC as presented. BL seconded the motion. Motion carried
unanimously.

6. RR made a motion to approve the MOC bill as presented. RS seconded the motion.
Motion carried unanimously.

7. ME made a motion to approve the previous meeting minutes. BL seconded the
motion. Motion carried unanimously.

8. RR discussed the proposed tax rate. Our current tax rate is $0.237396. Their current
year mandatory election tax rate is $0.252864. The revenues are approximately
$420,000 which is what was budgeted. RS feels that other fees should be raised
rather than taxes. RL stated that taxes are tax deductible, fees are not. ME stated



10.

that unfortunately they need to be raised due to costs. RR stated that taxes were
significantly lowered after Hurricane Ike. The tax rate 2 years ago was $0.229 but 3
years ago it was $0.320. We are not even back to that rate if we go to the $0.252864.
RL stated that we have managed the money well with cutbacks and more with what
we have. BL stated that we all agreed we weren’t raising taxes until we could assure
the community that we are spending wisely. RR proposed that we should go with
$0.252864.

BL made a motion to forward the proposed tax rate of $0.252864. RS seconded the
motion. Motion carried unanimously.

Board Officer Reports

RS updated the moveable storm barricade project. Last week the limestone rock was
delivered. We have received the hardware as well. We will be placing them one on
top of the other when we know of a storm coming our way, whether a tropical storm
or hurricane. When not in use our hope is to stage these as a barrier for our additional
sand. These will be used on a temporary basis during storm season. The project cost
was right at $7500. Civic donated $2500 for this project. In addition, I purchased
some metal forks to be modified for use with the backhoe. The vendor changed the
modifications which I had requested and have made them unusable. I am dealing
with the vendor on this issue. The total amount I have spent on backhoe repairs,
hardware and metalwork is $1576.88.

RR made a motion to reimburse RS for expenditures pertaining to the backhoe in the
amount of $1576.88. BL seconded the motion. Motion carried unanimously.

RS discussed the culvert project needed for drainage issue at the end of Gulf Beach
and down Balboa, along with San Luis and Gulf Beach. I don’t believe we will be
able to place a culvert in this location due to the slope of the ditches. We are still
researching this project. RS stated that he may have a contact for free culverts if we
proceed in this direction. BL stated that this is a direct tie to CEPRA 1731.

ME stated that there is a drainage issue on Doubloon. Suggested putting sand in the
low-lying area to help rectify the problem with storm surge and heavy rains. RS
explained the issue with the new build in the area and now there are two different
low-lying areas. ME stated that this seemed to dry up within 2 days. We will not
know more until the rainy season comes upon us. We will continue to monitor this
issue.

BL stated that there are no significant updates with CEPRA 1731. We are still in the
final permitting process. Engineering firm is keeping me apprised with updates. RL
requested that BL reach out for boring drawings, etc. regarding the design of the new
road build for Gulf Beach. BL stated that we will go forward with the culvert at Jolly
Roger for drainage improvement. RL stated that when the culvert was open it helped
with heavy rains and to reopen as well. Backhoe is still leaking on seals and is being



maintained as much as possible. ME suggested that Chris Weathers reach out to the
community for some better equipment at a reasonable price. ME stated that we
would be better with a monthly payment on mower and the backhoe and stop
spending so much time and expense on repairs. ME will be heading up this
endeavor. The loader and John Deere are in great condition. The zero turn is hanging
on. The generator is checked monthly and doing good. We are required by TCEQ
to build an enclosure around the generator, and I have received an estimate from
Steve Jones in the amount of $9275. This is a reasonable estimate and comes with a
degree of warranty. This will also help in the longevity of the generator. ME
questioned the WPI8 liability and if it would be required. BL stated that it shouldn’t
be an issue due to being self-insured. RL suggested we proceed with the work on
the generator and approve the enclosure now. BL is getting estimates for painting
the generator as well. The Weather’s have a connection with Benjamin Moore for
paint at a significant savings. The quote from MOC for painting the generator was
$3500 which was rejected.

RS made a motion to proceed with the enclosure project for generator presented by
Steve Jones for $9275. BL seconded the motion. RR abstained. Motion carried.

BL stated that the offer of $20,000 to purchase the two lots at the end of China
Clipper was rejected.

RL provided an update with FEMA. We are still working with Engineers, County
and GLO regarding the road construction for Gulf Beach, Phase 1 and Phase 2. We
have been approved for approximately $15,000 for Cat A and we have approximately
$89,000 going forward for Cat B. There are 3 categories available to us for
reimbursement for our engineering of projects. We are talking with two individuals
that worked for FEMA to assist under the DACA program. They would be
reimbursed by up to 5% of our claims. Some funding would be paid by us up front,
same as engineering fees. They are more familiar with more areas of funding that
we don’t know. We hope to receive the funding within the next 6 months to one
year. We are still in discussions with the County in regard to an interlocal agreement
which would change our funding from FEMA. Our current interlocal agreement
was for one year. This would encompass the sand movement, road repairs and
ditches. We also have a surface water issue. We need another source of water. The
changes to the bridge are going to be very crucial to our community as it pertains to
our water source.

RR presented the financials. We have a $100,000 CD at 4.5% that matures in
February 2026 and a $100,000 CD that matures in April 2026. We have $400,000
in the IntraFi account. In addition, we have tax revenue and water billing that is
coming in. As of 8/18/25, total funds are $733,000. I am concerned that the
$400.000 in the IntraFi account currently earning 4.0% will go down in September
and feel that we need to move $100,000 to a CD that would mature in August 2026.
These are reserve funds. The budget is on track with percentages spent to date.



ME made a motion to approve the move of $100,000 to a CD. RS seconded the
motion. Motion carried unanimously.

No closed session.

RS made a motion to adjourn the meeting. RR seconded. Motion carried unanimously.

Meeting adjourned at 7:30 p.w mjg‘/Z,

Rick Lawler, President of Board of Directors




