
TIMUD Budget   22/23 Actual  

23/24           

Actual

24/25      

Budget

25/26 

Budget
 Revenues 

 Water Revenues 164,577.00$    180,665.00$        185,000.00$    210,000.00

 Water Taps 43,210.00$      23,325.00$          20,000.00$      20,000.00

 Water Overages 786.00$            26,144.00$          15,000.00$      15,000.00

 Late/Reconnect Fees/ 

 Property Taxes-Current  386,614.00$    371,037.00$        407,000.00$    420,000.00$    

 Property Taxes-Delinquent  11,461.00$      14,892.00$          -$                   

 Penalty and interest 7,999.00$             

 Sale of assets 

 Fema Grant 80,445.00$     3,150.00$             1,300.00$         65,000.00$      
 Interest income 12,482.00$      14,224.00$          27,000.00$      16,000.00$      

 Other Revenues 9,528.00$             12,000.00$      3,000.00$        

 Total Of All Revenues 699,575.00$    650,964.00$        667,300.00$    749,000.00$    

 Operating Expenses: 

 Water - Purchases 90,434.00$      111,037.00$        84,000.00$      100,000.00$    

 Water - Chemicals & Tests 17,838.00$      8,715.00$             20,000.00$      25,000.00$      

 WaterRepairs/Supplies 11,944.00$      12,844.00$          2,000.00$         4,000.00$        

 WaterPlant/Barn 17,421.00$          10,000.00$      12,000.00$      

 Water Operations - Engineer 68,457.00$      8,333.00$             1,000.00$         5,000.00$        

 Water Operations - MOC 176,299.00$        190,000.00$    200,000.00$    

 Pressure Tanks  -$                  

 Road Maintenance -$                  95,875.00$          7,000.00$         

 Canal - Dredging -$                  

 Managers House M&R 3,242.00$        29,210.00$          1,500.00$         2,000.00$        

 Community Building-M&R 1,425.00$        4,597.00$             2,500.00$         2,000.00$        

 Repairs and Maint Other 

 Equipment - Repairs 3,576.00$        9,119.00$             4,000.00$         6,000.00$        

 Equipment - Fuel/Oil 1,021.00$        8,000.00$         10,000.00$      

 Salaries - Operator 49,738.00$      40,735.00$          56,000.00$      60,000.00$      

 Payroll Taxes - Operators 3,767.00$        3,116.00$             4,500.00$         5,000.00$        

 Contract Services  48,064.00$      35,837.00$          7,000.00$         

 Salaries - Office Manager 13,382.00$      43,659.00$          50,000.00$      40,000.00$      

 Payroll Taxes -Office  74.00$              3,423.00$             13,000.00$      6,000.00$        

 Employee Expenses 540.00$            

 Vehicles -Repairs/Gas 11,682.00$      8,693.00$             7,000.00$         8,000.00$        

 Disaster Recovery 31,000.00$      4,000.00$        

  Capital Expense  59,784.00$          55,000.00$      10,000.00$      

 Beach Erosion Control 11,180.00$      20,000.00$      

 Drainage  34,435.00$      

 Jolly Roger Revetment 20,662.00$          4,600.00$         

 Operations-security cameras 4,198.00$        12,359.00$          200.00$            

CEPRA - San Luis Pass -$                   

 Total Operating Expenses 374,997.00$    701,718.00$        578,300.00$    499,000.00$    

 Administrative Expenses: 



TIMUD Budget   22/23 Actual  

23/24           

Actual

24/25      

Budget

25/26 

Budget
 Accounting - Monthly 26,463.00$      18,638.00$          22,000.00$      24,000.00$      

  Annual Auditing 15,000.00$      17,000.00$          18,000.00$      10,000.00$      

 Bank Fees 11.00$              969.00$                200.00$            200.00$           

 Contributions 2,000.00$        -$                       2,000.00$         2,000.00$        

 Dues & Subdscriptions 910.00$            1,054.00$             3,200.00$         3,500.00$        

 Election expense 2,000.00$             2,900.00$         

 Insurance-All Types 14,991.00$      16,046.00$          20,000.00$      22,000.00$      

 Legal  Attorney& Notice Fees 7,904.00$        8,246.00$             1,000.00$         2,000.00$        

 Miscellaneous 940.00$                

 Office Expenses 3,029.00$             

 Office Supplies 3,272.00$        2,780.00$             2,000.00$         3,000.00$        
 Tax Collector Fees 2,386.00$        2,390.00$             2,600.00$         2,000.00$        

 TCEQ Fees & RAF  5,712.00$        1,760.00$             1,800.00$         2,200.00$        
 QB Fees  4,641.00$        6,263.00$             7,000.00$         8,000.00$        
 Telephone/internet 4,190.00$             5,000.00$         6,000.00$        

 Utilities-electric 7,103.00$        9,051.00$             12,000.00$      14,000.00$      
 Utilities - Trash 33,183.00$      38,015.00$          40,000.00$      45,000.00$      

 Total Admin Expenses  123,576.00$    132,371.00$        139,700.00$    143,900.00$    

 Total Of All Expenditures 498,573.00$    834,089.00$        718,000.00$    642,900.00$    

 Ending Balance 201,002.00$    (183,125.00)$       (50,700.00)$     106,100.00$    

 Funds & Balances 

 Disaster Recovery & 

Emergency/Cepra 200,000.00$    -$                   100,000.00$    

 Canal - Dredging 100,000.00$    -$                   

 Beach Restoration-Erosion 331,895.00$    -$                   
 Unassigned 400,000.00$    300,000.00$    

 Total Fund Balances 631,895.00$    400,000.00$    400,000.00$    

 25/26 Budget Does not include: 

$100,000 Cepra expense we are 

obligated for but should not occur 

till late 2025 or 2026

Disaster expenses

Capital expenditures over 10k

Beach erosion control

Taxpayer Impact Statement:

Median valued homestead 

$441,285

Property tax on average homestead 

2023 $1078.02

Property tax on average homestead 

2024 $1115.75


