MEETING MINUTES

Board of Directors
TREASURE ISLAND MUNICIPAL UTILITY DISTRICT
(TIMUD)

Date of Meeting: July 17,2025
Time of Meeting;: 6:00 p.m.

Board Members Present: Rick Lawler (RL), President, Bryce Langley (BL), Vice-
President; Richard Roe (RR), Treasurer; Roy Scott (RS),
Director; Mike Elam (ME), Secretary

A quorum was established.

1. The meeting was convened at 6:00 p.m.
2. We had 11 people in attendance with introductions.

3. Jim Weathers gave the Civic briefing. The main point of order was Waste
Management and dumpster overuse.  Solutions were discussed with more
information to follow. Next Civic meeting will be held August 2, 2025.

Residents on Doubloon are concerned with the need for better drainage. The
solution is dependent upon the FEMA funding for our claims from Hurricane Beryl.

4. MOC Update: There is nothing significant to report at this time. RR made a motion
to approve the MOC bill as presented. RS seconded the motion. Motion carried
unanimously.

5. RR made a motion to approve the previous meeting minutes. RS seconded the
motion. Motion carried unanimously.

6. RR presented the need to add Michael Elam (ME) to all bank accounts at First State
Bank. RR made a motion to approve the addition of Michael Elam to the First State
Bank accounts for Treasure Island Municipal Utility District. RS seconded the
motion. Motion carried unanimously. He also discussed the budget for 2025-2026.

7. Board Officer Reports

RS updated the Beach Renourishment project. Previous initiatives are progressing,
no significant news to report at this time. The drainage at Gulf Beach and San Luis
Blvd is in design and development stage with culverts needed.

BL stated that he will be needing culverts for the drainage issue at the end of Gulf
Beach and down Balboa. We are still sourcing culverts. CEPRA 1731 — there is
nothing significant to report at this time.



RS discussed the meeting that he and RL had with property owners impacted by
barricade placement at the end of Buccaneer. With forthcoming approval from GLO,
we plan to acquire natural limestone blocks to serve as a moveable storm barricade
to be placed at the end of Buccaneer as needed. BL made a motion to approve
funding for limestone blocks up to $5000. ME seconded the motion. Motion carried
unanimously.

RL provided an update with FEMA. We are still in the holding pattern. He also
reiterated property owners responsibilities and expectations regarding easements.

Went into closed session at 7:20 p.m.
Reconvened the meeting at 7:45 p.m.
No decisions requiring action were made in closed session.

Meeting adjourned at 7:50 p.m.

—~

Rick Lawler, President of Board of Directors



