MEETING MINUTES

Board of Directors

TREASURE ISLAND MUNICIPAL UTILITY DISTRICT

(TIMUD)

Date of Meeting: May 15, 2025
Time of Meeting: 6:00 p.m.

Board Members Present: Bryce Langley (BL), Vice-President; Richard Roe (RR),

Treasurer; Roy Scott (RS), Director; Mike Elam (ME), Secretary

Board Members Absent: Rick Lawler (RL), President

A quorum was established.

1.

2;

The meeting was convened at 6:02 p.m.
We had 8 people in attendance with introductions.

BL swore in and administered the Statement of Office and the Oath of Office to Mike
Elam. He is now on the Board of Directors, Position 3.

BL nominated RL to be President. RS seconded the motion. Motion carried
unanimously.

RR nominated BL to be Vice President. RS seconded the motion. Motion carried
unanimously.

ME nominated RR to be Treasurer. BL seconded the motion. Motion carried
unanimously.

RR nominated ME to be Secretary. BL seconded the motion. Motion carried
unanimously.

Jim Weathers stated there have been minor repairs to the fishing pier. Two homes
have been sold. The dead pelican has been removed. Security calls have been
related to loud music. There will be a swap meet at the Community Building on
Saturday at I pm. Next civic meeting will be August 2, 2025.

Roland Leal, MOC presented the CCR Report for 2024 which will be distributed to
residents via email, webpage and posted at Community Building. Roland also en-
couraged the board to attend the dinner MOC will be hosting at AWBD Conference.
RS made a motion to approve the CCR Report for 2024 as presented. ME seconded
the motion. Motion carried unanimously.



10.

11.

12,

13.

RR made a motion to approve the previous meeting minutes. ME seconded the
motion. Motion carried unanimously.

RR presented and discussed the 2025-26 Budget. He stated that the 2024-25 Budget
started out being in the deficit of $200,000. Our EOY statement as of now shows a
$29,000 deficit. We had $681,000 in revenue and spent $711,000. This was a great
improvement. This doesn’t replenish our funding. No capital expenditures or any
other items were requested to be added. There are none in the 2025-26 Budget. In
the proposed 2025-26 Budget we will be $108,000 in the positive. This includes
funds from FEMA reimbursement which we have not received yet. This would
replenish our savings account that we used for operations last year. This would bring
our cash reserves back to $400,000. This is necessary for hurricane season and
keeping our water plant operational. There are a little funds allocated for Capital
Improvements. $100,000 is being allocated to the CEPRA fund. ME made a motion
to approve the 2025-26 Budget as presented. RS seconded the motion. Motion
carried unanimously.

RR presented the Appointment of Auditor to HigherUp CFO Services, LLC. This
will be a savings of approximately $9,000 from last year’s audit. We are required by
TCEQ to file an annual audit. ME made a motion to approve HigherUp CFO
Services, LLC for $9,000.00. RS seconded the motion. Motion carried
unanimously.

Board Officer Reports

RS updated the Beach Renourishment project. The work that is being done by Terry
adding sand is working and renourishing the beach. As of today you can see the
original cart path entrance to beach. Hopefully we will be able to start working on
the cart path and making it usable. We did get the go ahead from GLO to do some
repairs to the cart path. We have the bollards in place to attempt to control vehicle
traffic. The rope has already been cut and we have replaced with a one-inch stainless
steel cable. The opening is wide enough for a golf cart. No parking signs are being
put in place at the end of Buccaneer to attempt to control the vehicle traffic and have
them park in original designated parking on Jolly Roger. I will be working on the
drainage/water flow on the other side of Gulf Beach drive. This is temporary and
will hopefully be addressed with the FEMA funding for the drainage/ditch/road
repairs.

BL had nothing significant to report on CEPRA 1731. Equipment, Personnel, and
Road/Drainage are all being maintained and satisfactorily operational.

RR made a motion to pay the MOC bill as presented, ME seconded. Motion passed
unanimously.

RR discussed the A&S Engineering invoice. Holding for further discussion with
RL.



No closed session.
RR made a motion to adjourn the meeting. ME seconded. Motion carried unanimously.

Meeting adjourned at 7:37 p.m.

Rick Lawler, President of Board of Directors



