MEETING MINUTES

Board of Directors
TREASURE ISLAND MUNICIPAL UTILITY DISTRICT
(TIMUD)

Date of Meeting: June 19, 2025
Time of Meeting: 6:00 p.m.

Board Members Present: Rick Lawler (RL), President, Bryce Langley (BL), Vice-
President; Richard Roe (RR), Treasurer; Roy Scott (RS),
Director; Mike Elam (ME), Secretary

A quorum was established.

1. The meeting was convened at 6:01 p.m.
2. We had 4 people in attendance with introductions.

3. Jim Weathers was not present to give the Civic briefing. Tamera Mikusek read
statement provided by Civic with the past month’s accomplishments. Next Civic
meeting will be held August 2, 2025.

4. Roland Leal, MOC gave a brief update on the water plant. Preparing for hurricane
season. Everything has been running smoothly with no issues to report. RR made a
motion to approve the MOC bill as presented. ME seconded the motion. Motion
carried unanimously.

5. BL made a motion to approve the previous meeting minutes. ME seconded the
motion. Motion carried unanimously.

6. RR presented and discussed the Ray Tax engagement letter for 2025-26. The
estimate has increased by $500 from last year. The timing of the renewal is awkward
being that we are in the middle of our audit when renewal comes up. They have
been with us for approximately 20 years and have a broad knowledge of operational
procedures. We may make changes in the future regarding payment of bills to save
on the fees billed. RS would like to maintain the accounting firm paying the bills
for check/balance purposes. BL stated that they only pay what we approve. They
are not checking the legitimacy of bill. RL made a motion to approve the
engagement letter with correction to our name and date of agreement. BL seconded
the motion. Motion carried unanimously.

7. Board Officer Reports

RS updated the Beach Renourishment project. The beach entrance at Buccaneer is
looking better. The issue with the Streets and movement of rocks has been resolved.



We have gained a lot of beach due to the diligent effort of Terry moving sand. The
golfcart path is now accessible during normal tides. High tide will still effect entry.
I have been in contact with GLO regarding the temporary bollards and have sent
necessary photos, etc. The other side of Gulf Beach is next. We are looking into
using culverts with this project for drainage etc. Once we have materials list, I can
present to GLO for approval.

BL stated that he will be needing culverts for the drainage issue at the end of Gulf
Beach and down Balboa. I am looking at moving the barricades down to improve
traffic safety along with culverts along Balboa for drainage. BL stated that project
would be done in house, cost of culverts. We have received blessing from Brazoria
County to move barricades. These are actually our roads. Overall request to improve
drainage, safety and to make lots more appealing for development for under $1,000.
RL stated that we may be able to recover some payment from FEMA under Category
A&B. RS stated only concern in moving barricade would be people jumping the
median trying to reach the beach. BL reported front end loader has been repaired
with the previously approved $1500. This was accomplished with $1200. The extra
$300 will be spent on diagnostic equipment to test for code being thrown on John
Deere tractor. It will currently only operate in low power mode. This is our newest
piece of equipment and needs to be maintained. Personnel is great. House on
Doubloon looks good. Terry is always diligent on maintaining and improving. MUD
barn was getting a little cluttered and Terry is tidying up. CEPRA 1731 update is a
little delayed. Kirsten McElhinney, Project Manager, Coast & Harbor Engineering
Inc. states “The revetment will be made of armor stone/rip-rap sized to ensure
stability for the conditions at the site. The average size stone will likely be between
1.5-2 ft. Hopefully, we can go out to bid November/December 2025 and start
construction in April/May 2026. This is based on the current estimate of the receipt
of permit in October. We are basing the beach nourishment template on using
exclusively the sand from the (TIMUD) DPMA.” BL stated that picture included is
approximate proposal of revetment and beach renourishment. In addition, BL stated
that there is a real estate consideration to be discussed in closed session.

RR discussed the financials from Ray Tax are being corrected with the new
resubmitted 2025-26 Budget. These financials were done with the 2024-25 Budget.
The numbers as to what was spent are correct at $34,000 last month. As of 6/16/25
we had $28.460 in the Operating account, $3300 in the FEMA account, $75,000 in
the commercial money market account, (2) $100,000 CDs and another $424,000 in
the demand account. These are rounded numbers. Total $731,000. RL questioned
the banks ability to help with funds for emergency funds if needed. Has this been
formally setup. RR stated this is not formal, but they have indicated multiple times
that if we needed funds that would be loaned against our CDs. $531,000 is liquid.
One CD for $100,000 comes due in February 2026, the other CD for $100,000 is
April of 2026. Operating & FEMA accounts receive .50% interest. We keep the
FEMA account open for future funding purposes. The commercial money market



receives .75% interest. The demand account is receiving 4.0% interest right now.
All current funds from water accounts goes to the operating account. Taxing funds
go to the commercial money market account. If the balance on commercial account
drops below $75,000 they take money from the demand account and maintain a
$75,000 balance. This also works when it goes over $75,000 and they move to the
demand account. I believe that this is too high of a threshold and should be $50,000
as long as there is not a minimum needed of $75,000. We should have more money
earning at 4.0%. MOC bill was a little higher than normal due to TCEQ reporting.

RL gave update with FEMA and changes to contacts in personnel. Efrain is still with
us. The fishing pier has been included in our FEMA projects. There has been some
desire for the pier to be relocated or built differently. This will be discussed in closed
session and involves real estate.

RS stated that we have a house that is an obvious violation of county/state
regulations. There was a complaint filed with the county. The county has inspected
and I am not sure if they have been in contact with the homeowner. After being
contacted, the homeowner will have 30 days to rectify. If not brought up to code
they will be red tagged and fined. We as a community need to keep eyes on these
issues and bring to the county’s attention any inspection concerns.

Went into closed session at 6:58 p.m.
Reconvened the meeting at 7:32 p.m.
Discussing real estate options - No decisions requiring action were made in closed session.

Meeting adjourned at 7:33 p.m.
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Rick Lawler, President of Board of Directors



