MEETING MINUTES -~

Board of Directors
TREASURE ISLAND MUNICIPAL UTILITY DISTRICT

Date of Meeting:  Thursday, May 16, 2024
Time of Meeting:  6:00 p.m.

Board Members Present: Rick Lawler, President; Richard Roe, Treasurer;

Bryce Langley, Vice President; Roy Scott, Director.

Tracie Terrill: General Manager

Not Present: None

A quorum was established.

1.
2.

3.

Meeting was convened at 6:00 p.m.
Everyone introduced themselves. We had 13 people in attendance.

MOC bill was presented for payment — Roy motioned, Bryce seconded, motion
passed to pay the MOC bill. Richard abstained from voting

Roy asked several questions

a. What is the auto dialer? It dials when power goes out to the plant or water
is low in a tank.

b. Keeping Inventory list? Yes

c. Why didn't we hire a Class C operator. Short answer is that there is a
shortage of C operators. Even MOC trains in house. There are currently
250 openings for C operators in this general area for MUD's.

d. Terry is very close to getting his D license and will then work his way
towards getting his C license

Roland indicated that Galveston is giving us consistent pressure now that Tracie
and MOC have maintained contact with the higher ups at the Public works
department. We never lost pressure or water during spring break. Our tanks never
dropped below 12 ft. which is great compared to last year. We are getting at least
52 psi now. We changed the meter and gage.

Generator is running well, working well during power failures and is very fuel
efficient. We are preparing for hurricane season now.

Roland gave a demonstration of how we are currently tapping new meters. Terry

Page 1 of 3; TIMUD Agenda; May 16, 2024 Board Meeting




is currently putting the correct materials in when he fixes leaks also.

4. GM Report — Need Generator, pressure washer, Diesel tank, emergency contract
in place. Tracie needs fo put together a list of items needed for the shop. Need the
existing large Diesel tank to be checked and cleaned out. Garage Door needs to
be replaced. We have power in the barn now.

5. Board Committee Assignments
A. Roy Scott is handling the Beach Crossover
B. Richard Roe is handling the Budget
C. Bryce Langley will be our County liaison with Rick

6. Richard said we have a significant deficit as of right now. We need to come up with
a way to come up with more revenue or we need to reduce the budget significantly
or both. With his current budgeting we will be short about 30k. That doesn’t include
big ticket items like CEPRA and a ground storage tank or pumps, which we need.
We can raise water rates, make bonds, but there are not a great deal of places to
make cuts. MOC is the largest expense. This will go down, but not for a while.

7. Bills will now be on a 30-day cycle and paid at the meeting.
8. Gulf Beach Road access to Ocean street — Not possibie

9. Trash -Tracie will get cost savings if we cut back pickups during the slow season
and report projected savings at the next meeting.

10.MUD Attorney — Contract — tabling this for now

11.Bryce made a motion that Tamara Mikusek the new Board member and Secretary,
Roy seconded the motion. Motion carried unanimously.

12.Roy made a motion to add all of the Directors on the Treasure Island MUD bank
accounts inciuding Rick Lawler, Roy Scott, Richard Roe, Bryce Langley and add
Tracie Terrill as General Manager. All checks require two signatures. He also
asked to remove Steve Jones from the Treasure Island MUD bank accounts,
Richard seconded the motion, motion carried unanimously.

13.Bryce suggests using Zoom for our meeting capabilities during Board meetings,
but only with audio. No visual. He will purchase microphones and take care of the
setup for the next meeting.

14.Tracie has researched the possibility of mass text messaging for water outages
and emergencies. The minimum cost is $120 a month. Board will think about it.

15.All meetings will be held on the third Thursday of each month going forward. Next
meeting is June 20, 2024 at 6:00 p.m.
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16. The Board will also have a workshop on June 6, 2024 at 12:00 p.m. This workshop
will be for MOC to tour the water plant facilities and shop, the Engineer will also be
here to answer questions. Please note, no decisions can be made at a workshop.

17.Meeting was adjourned at 7:53 p.m.

A

£ ‘ J
"Richard Lawler, President of Board of Directors
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